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A Snap Shot of Food Security
Services in Medicine Hat
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Details from 18 surveys received by May 23, 2014
please note this is NOT intended to be a complete survey Details on the
of all Medicine Hat Services,

: . i . next 2 pages
the mural was used to stimulate discussion in the meeting Pag
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Rotating Conversations tasked with discovering:
what actions could we take together to help people
move toward being more food secure?
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Selecting Group Actions
In the final rotation of the conversation, groups were tasked with selecting their best
suggestion. Four suggestions were then adopted by task groups who worked at filling in
action templates T
i
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The Four Parts of a Positive Culture

and their negative counter parts

+ Respect: isthe route to knowledge and a willingness to
share. Knowledge makes it possible to avoid repeating
mistakes and sharing gives the group access to more and
diverse knowledge. Contempt— desiroys respect

+ Communication: we need communication to let people
know what we need, to pass on ideas and to accomplish
tasks. Defensiveness &/ or Nasty Attacks — smothers
communication

= Participation: we need participation to get anything going
that will require more than one person’s personal
ability. Planning needs to involve people and people need
to feel meaningfully involved. Withdrawal &/ or Exclusion
— kills participation

+ Creativity: is problem solving power, without it our
ancestors would not have survived. Every challenge of the
future will need to be handled creatively. Non-
constructive Criticism— suppresses positive creativity and
encourages negative.

An organization that embraces the four parts of a positive culture will benefit

from the combined positive energies of its members and even from the
perpetual winds of change.
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Rob and Laurie Benn
Co-Graphic Facilitators
www.positiveculture.ca

403-526-1616
Email: laurie@positiveculture.ca
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Like us on facebook:
https:/fwww.facebook.com/PositiveCulture
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